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6 FEB 1962

MEMORANDUM FOR: r Director {Support)

SUBJECT: Freliminary ADF Study of the Office of Security

is for information and action as

3. It refers to the subject study prepared by Chief, ADP,
& copy of which has been forwirded to your office. It is noted
iurther that Mr. Becker, Chief, ADF has requested approval of
the undersigned on recommendutions :made in his study.

3. Idave been over thiy study and believe it to be an
excallent prosentation. As youlare aware, the Inspector General
recommended svery effort be :made to automate the records of
the Office of Security. 1fully agree with the need to undertake
positive action in this regard.

4. Hewever, @ue to the ihtorim budgetary costs that will
he invelved and certain personnel requirements, I feel that X
eanaot myself approve this study without permission of the Deputy
Birsctor (Support). As example, will note ia Section F of the
report that budgetary costs throu the first eighteen months
of the initiation of the project will fun in the neighborheod of
thirty to fifty thousand per annum apd possibly in the fiscal year
1964 an additional one hundred fifty\thousand for equipment.
Furihay, this project will require ediately a full-time em-
ployment of two Security careerists and after the period of 1-2
youars nay require an interim increake in the ceiling of from
four to five additional. Again, I belicye that it is obvious therefore
I cannot approve this on my own.

3. Recommend:

a. That the DD/S approve this as a DD/S
preject,
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b. That the\Chief, ADP be instructed to prepare
separate budget astiinates to finance this project. (This
to include the cost rofessional consultants and the
purchase or rental of pecessary equipment, }

e. This Office will undertake to provide the
initial two celling posit but reserves the right to

' seek your authority in temporary increases of the ceiling
during the course of the project which, as you may knew,
might be over & period of to five years.

6, It may be that mvm h %o cemsult with My, Becker
and myself on this matter. I point\out./that at the present Mrx.

Becker is providing » ulmﬁ?“ type of ‘suppert to the DD/1 project.
7 7/ ffiedld Edwsrds
} “ inw of Security
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